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CORPORATE POLICY

Boasting over farty years of experience in the field of automated turning, Guerrini Lauro Srl specializes in the production of tailor
made components, manufactured starting from our Customers’ specifications ( drawings/samples ), by means of high precision
machining processes ( small and medium sizes ) applied to FREE CUTTING STEEL, FERRITIC, ATUSTENITIC AND MARTENSITIC
STAINLESS STEEL, SPECIAL STEEL AND SUPERALLOYS, BRASS AND ALUMINIUM in 3 to 50 mm round bars and 4 to 42 mm hexagon
bars.

We can meet the requirements of several different sectors: thermo-sanitary, hydro-sanitary, pneumatic, fasteners/anchoring
devices production, valves production, hydraulic, automotive, renewable energy sources, electricity, food, mechanic.

Since our early days, our strengths have always been our versatility, flexibility and ability to be both fast and accurate, our high-tech
machinery, cutting edge testing equipment, and a well trained, skilled and thorough staff.

Guerrini Lauro srl corporate policy and vision are based an the willingness to always achieve top notch quality in all our processes
and products by implementing all the necessary measures aimed at making sure every activity is carried out efficiently, relizbly and
in compliance with our Customers’ requirements in terms of quality and service levels. We are also compliant with the law in terms
of the health and safety of our staff, the local community and the environment.

Guerrini Lauro srl is very well aware of the fact that we are part of a world which needs to learn to respect our eco-system with the
view to pass it down to the next generations in good conditions. This is why we believe in the implementation of a set of efficient
policies aimed at safeguarding the environment and consistently innovating our technologies. We also deeply believe in the fact
that a sustainable business development and the preservation of our staff's health and safety are crucial ethical and moral targets
and the founding principles of the best possible management system.

Our Management has acknowledged the need for a quality management system complying with the UNI EN ISO 9001:2015
standard and is committed to identify and provide the human, technological and financial resources necessary to carry out the
related activities.

Our corporate policy focuses on the following:

e Achievement of maximum customers’ satisfaction, customer loyalty development, expansion of the customer base by means
of:
v" Top notch, reliable products and production processes;
v Compliance with contracts, products and services binding obligations and requirements;

v Non-compliance cases prevention.
e Staff's motivation, training and briefing by means of :

v The creation of a suitable, healthy and safe working environment promoting satisfaction and professional growth;
v" The identification of roles, responsibilities and qualifications and the arrangement of a suitable training programme;

v The spreading of awareness among all staff members aimed at promoting the adoption of behaviours targeting the
maximum Customers’ satisfaction, the preservation of our environment, the health and safety of all employees and the
implementation of the corporate policy herein.

»  Continuous improvement of our management system efficiency, and of our products and processes quality by means of:
¥v" The identification and definition of targets and indicators for the monitering of performance and the analysis of possible
areas of improvement;
¥ The introduction and implementation of corrective actions and improvement plans;
¥' The involvement of our Suppliers and Stakeholders in our continuous improvement process;
v The optimization of resources aimed at controlling our environmental and social impact, in compliance with the current

laws and regulation and the expectation of all the parties concerned.

Guerrini Lauro srl employees are expected to spread awareness about this corporate policy and to implement it in their eperative
sectors. Such corporate strategy is notified to every department along with the related objectives which are to be assessed on a

yearly basis so as to document their achievement.
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